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.CO1 Ability to apply TQM concepts in a selected enterprise
cO02 Ability to apply TQM principles in a selected enterprise
CcOo3 Ability to understand Six Sigma and apply Traditional tools, New tools, Benchmarking and

FMEA
CO4 | Ability to understand Taguchi's Quality Loss Function, Performance Measures and apply |-

QFD, TPM, COQ and BPR.
CcO5 Ability to apply QMS and EMS in any organization

BL — Bloom’s Taxonomy Levels :
(L1-Remembering, L 2-Understanding, L3-Applying, L4-Analysing, L5-Evaluating, L6-Creating)

PART- A (10x2=20Marks)
(Answer all Questions)

Q. No. Questions Marks | CO | BL

1 List the elements of TQM : 5 1 L2
TQM samgsener LiLlqwed (s & el ¢
Write the needs of quality in an industry.

2 o Osrfda sridedar Comaismar TP GBS ET. 2 1T L2
Express the importance of strategic quality planning.

3 apCamumw g5 AL e padwjglasams QeualILI() $ &IBI&ET. 2 2 L3

4 Point out the characteristics of good leadership 5 5 L2
HO HEnLou6n LI senar &L 1g &S T[S 6T
Write the significance of Histogram ;

5 . s P . _ 2 3 | L2
aflsvGLrdymbler (Histogram) gpédlwsgiasms apgimed
Mention the stages of FMEA.

6 FMEA @ér fenosmers B0 ajb. 2 3 L3
Define “Taguchi’s Quality Loss function”. )

/ "Taguchi's Quality Loss function” eréirlieng auen LM & Sa]Ld. 4 L3

5 What are the phases of QFD process? s 14 |
QFD Qewdwepuier &L tiser eremar?
Write the objectives of Internal Audit

9 o a1 safsesudar (Internal Audit) Crréshsman 6T (pSInkSar 2 5 |12
Mention the elements of ISO 14000. 5 5 12

10 |10 14000 @er smpsmars GAIGLayb.




PART- B (5x 13=65Marks)

Questions

Marks

coO

BL

(i) Write down the underlying principles of TQM.

TQM @6 DigliLenl & Q&ETETaNSSEm6T 6T (LG MkI&GT.
(ii) Describe the various dimensions of quality.
sirdder LCGeum LIflLomemr i ener eNeufl& &ayLb.

L2

OR

11 (b)

Explain the barriers to implement TQM
TQM g Qswdu@sgiausHarear Henlsemer elersEmhisar

13

L3

12 (a)

Explain the requirements of effective leadership & summarize
leadership roles in detail.

Apenwrer smadmiogglalsdear Cseamausman aflardsa|b
oHmb Hemaenioll LnsHrtiseamer elflaurs &@GH&sa|lb.

13

L2

OR

12 (b)

Describe Deming’s philosophy for quality management.
g7 Cuararamwbssrar QLllhidfldar s5gesms leauflésajb.

13

L2

13 (a)

Describe the seven traditional tools of quality.
gywrar gup urpbuflu smalsmer (SEVEN traditional tools)

feufl&sayLb.

13

L3

OR

13 (b)

(i) Explain in detail about new management tools.

HAw Guerareamn swalsedr updl elflaurs eilars@hisar.
(ii) Infer how is Pareto analysis done? Explain with an example.
Pareto ugliurie eeaern Qelwlin@GEpns?

2. HTrans gl en ollerésa|Ld.

L5

14 (a)

(i) Explain the stages involved in developing TPM.

TPM 2 paursasdle oder Heanmsmer eflersemnbiser.

(ii) Explain the various types of maintenance techniques.
LeGam aenswrer LyTALL FHLLkSmer 6llersEhiser.

L3

OR

14 (b)

What is quality cost? Explain the different categories and
elements of COQ. How it is useful as a performance measure?

srwrer Qsaa) erarprad eraren? COQ Qo QauciGouy
Afleyser wHmib smmsmar elears@hiser. Qaweddmer
SjereiLrs @& ereleumn Lweaerersns @mEEih?

13

L4

15 (a)

(i) Discuss any four requirements of Environmental Policy.
sHmIEGL® CQardamasulear gGsab preang CsmalsamenL
updl eleurdlésaeyd.

(i) Discuss about the categories of Organizational Evaluation
Standards in detail.

Bpeer wHNI G srhmesdsa amssman uhHl aAflars
afleurdl&&e)b.

L3

L3

OR

15 (b)

Explain the concept, requirements and benefits of ISO 14001.
SO 14001 @enr smSS, CHMmausEr WHMILD [bE6TENLOSEMET

e @ Ld

13

L3

2




PART- C (1x 15=15Marks)
(Q.Noi16 is compulsory)

Q. No. Questions Marks | CO BL
16. i) Evaluate the purpose and methodology of construction of an 8 3 L5
Ishikawa diagram with an example.
@@ e-sTranisien Gafdsrel aeyULSMS
o (FaUTsGagsHETen CHI&ESD wHmib eufipeopenul
pHUEAL @b,
(if) Justify an engineering brief about “Arrow Diagram”. When do 7 3 L5

you use arrow diagrams?

" by auenpLiib" (Arrow Diagram) updu @ Qurdufwied
FHESHME HumuiiL@sse|bd. SIDLUSGM GuienTLILIE& e
erliGuig LwerL@SHADTE6?




